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Advocacy is the cornerstone of PTA’s mission. In order to achieve your advocacy goals at any level, it is important to have a 
strategic plan. This chart poses the right questions in the right order and serves as a particularly useful tool for group 
discussions, as it maintains focus to the issue at hand. Use this chart as a guide to developing your strategy and revisit it to 
check your progress.  

Goals Organizational 
Considerations 

Constituents, Allies, 
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