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Addressing Membership Growth  
Why Grow Membership? As a state leader, you may be asking yourself, why should 
I focus on membership? That’s a local unit responsibility. There are lots of reasons, 
first and foremost, PTA is a membership organization and without members we 
don’t exist. Members are what drive and sustain PTA. The more members we have 
the louder our voice is at the county, state and federal levels. More members also 
means additional revenue and more potential leaders/ volunteers to support the 
school, district, council, region, state and National levels. Sustaining, retaining and 
growing membership should be a key area of focus of every PTA at every level. 

The following two-page tool entitled, State Membership Growth Plan, was designed 
for state PTAs to use to create a membership plan to retain and/or grow PTA. 
Please adjust the tool, in any way, to fit the needs of your state. 

Gather data. Before beginning your plan, assess and evaluate your current 
membership numbers. Consider looking at data from the prior year, if you have the 
data, you may want to look at a couple of years of membership and unit numbers. 

 Who are your members? What data do you currently have? What data will you 
want to collect to help you next year? 

 Have you seen membership loss for multiple years? 
 Has membership growth/decreases been in particular region/district/council 

or one part of the state or is it across the state? 
 Have you seen your membership numbers hold steady (retain) from one year to 

the next? Where? 
 Have you experienced membership growth? Was that growth in overall 

membership or was it in new unit growth? 
 How many units have you lost and how many are new? 

 

Once you know where you are currently, you can plan where you want to go! 

Use the attached State Membership Growth Plan to assist in creating your plan for 
the next year or two. 

1. Set S.M.A.R.T. goal(s). If goals are not clear it is hard to 
evaluate success. As you develop the goals remember to 
consider all of the contributing factors: the resources that are 
available to your state PTA, i.e. budget, staff vs. volunteers, 
business partners, agencies partners, in-kind donations, etc. 

Examples: 

 Increase overall membership by 2 percent.  
 Retain same overall number of members as last year. 
 Reach out and grow 10 new units. 
 Bring 40% of revoked units back. 
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 Bring in 20 more units to offer the Reflections program with a goal for those 
units to then increase membership by 10 new members each. 

 
Here are several areas to think about creating a goal around:  
 Increasing members/unit 
 Starting new units 
 Survey new units to determine what worked well and could have been better 
 Increase diversity – define how you would track success 
 Bring back revoked units 
 Units who did not submit membership last year (or very few members) 
 Reach out to units who do not report membership during the first 3 months 

of the school year  
 Look at units who submitted minimum # of members 
 Bring inactive units back 
 Offer membership related trainings (in-person & virtual) 
 Encourage a National PTA program and build in a membership piece 
 Develop/revise membership marketing materials 
 Develop a membership communications plan 
 Create a membership growth award program  
 Reach out to schools with no parent groups but around schools with a PTA 
 Make outreach calls to units to “just check in and see how you can help them” 
 Encourage membership challenges at all levels and incentivize at each level. 
 Have trainings to keep membership in the spotlight throughout the year. 
 

2. Once goals have been set, Identify the Action Steps to attain each goal. There 
should be a series of steps to reach each goal, list out the specific steps/plan 
details with mid-goal benchmarks. There should be no less than 3 actions steps 
per goal. 
 

3. Develop a Timeline for each of the action steps to keep you on track in order to 
accomplish the full goal.  

 
4. Assign individuals. Assign a team lead for the overall goal, then assign people to 

each of the action steps, with specific assignments. 
 

5. Status Checks. Periodically check in to see where you are for each goals action 
steps. Evaluate the goal – 25% completed, 50% completed, 70% completed, etc. 
Consider making membership a standard agenda item on every BOD meeting to 
review the plan, evaluate progress, and share feedback. 

 
6. Completed? Once the goal is completed, evaluate tactics, results and 

CELEBRATE! Share the success, acknowledge the volunteers who contributed to 
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the success, etc. Remember to tell your NSR and others on the membership team 
at National so we can celebrate with you! 

 
7. Who needs to approve the plan? Does the State President or the executive 

committee or Board need to review and approve the plan? 
 

It is important to periodically, throughout the year, review and reassess your plan. 
It’s easy to set goals at the beginning, but very important to reevaluate along the 
way, especially if something is not working as planned. If a goal is not progressing as 
planned, don’t look at it as a failure, but rather as an opportunity to reevaluate and 
tweak the action steps and/or goal. 

 

Other resources to assist you and your state: 

 Diversity and Inclusion Toolkit 
 Back to School Kit 
 State Leader Resource Bank  
 my.pta.org (if log in info is needed, please contact membership@pta.org) 
 PTA Programs 
 Members of the Membership Committee 
 Your State National Service Representative 
 E-Learning courses as a tool to train local leaders 

 

HAVE A WONDERFUL MEMBERSHIP YEAR! 

 

http://s3.amazonaws.com/rdcms-pta/files/production/public/2016-Diversity-Toolkit.pdf
http://www.ptakit.org/
http://www.pta.org/members/RunYourPTA.cfm?ItemNumber=4233&navItemNumber=570
http://my.pta.org/pta/Login.aspx
mailto:membership@pta.org
http://www.pta.org/programs/
http://www.pta.org/about/content.cfm?ItemNumber=3723&navItemNumber=4491
http://www.pta.org/elearning

